
RULES: IWR 2026 ROSTOCK 
45th International Waterbike Regatta 
 
Date: May 27 – May 31, 2026 
Location: IGA Park, Rostock, Germany 
Host: University of Rostock (Waterbike Team) 
 

--- 

General Principles 
 

Sportsmanship and Fair Play 
●​ Every participant must act according to the convention of fair play and 

sportsmanship.  

●​ Unsportsmanlike conduct will lead to disqualification for the person.  

●​ If the offence is committed during a race or on a boat, the boat will also be 

disqualified. 

●​ Stealing is generally prohibited. Legal stealing is only permitted if all parties involved 
are directly informed; otherwise, the person involved can expect to face penalties. 

 

Liability 
●​ Participants are responsible for their own behavior.  

●​ The organizers assume no liability for damages, injuries, or loss of life. 

 

Environment 
●​ Participants compromising nature or third-party property will be disqualified. 

 

Eligibility 
●​ Student Status: Drivers must be enrolled students of the participating faculties. 

Student IDs may be checked.  

If a team does not have enough drivers with student status, it can apply for 

non-students to drive. Only the individuals listed in the application are allowed to 

drive outside the rule mentioned above. 

●​ Construction: The IWR is open for all waterbikes constructed and built by students. 

The usage of prebuilt hulls or prebuilt power trains is forbidden. 

●​ Alumni: Alumni and their boats are allowed to participate, but the official winners of 

the IWR will be determined from the student teams. 



 

 

Organization 
 
Decision Making  

●​ Race Committee: Decisions concerning rule changes or interpretations are made by 

the Race Committee. 

●​ Host Privilege: The organizers have the final say on all decisions concerning safety 

and the timetable. 

 
Any changes of the Official Rules will be posted at the announcement board. 
 

 

 

Safety Regulations 
Contravening any of the following safety rules results in strict disqualification. 

 
●​ Personal Responsibility: All participants are responsible for their own behavior. 

●​ Life Jackets: Life jackets with a valid certificate MUST be worn on board any 

waterbike at any time while on the water.  

●​ Instructions: All participants must obey the assignments of the safety crew.  

●​ Alcohol and other drugs: It is strictly forbidden to sail under the influence of alcohol 

or any other legal or non-legal drugs. 

 

 

 

 
Boat Condition 

●​ The boat must allow for safe sailing; all sharp edges and flying objects must be 

secured and will be inspected. 

●​ The boat must be unsinkable. Buoyancy may be achieved by means of structural or 

inflatable floatation devices. Implementation of this requirement will be inspected. 



●​ Steering equipment or parts containing ropes must be executed safely to prevent 

drivers from getting tangled in a capsize. 

●​ Taping drivers to pedals is forbidden (click pedals and basket pedals are excluded). 

IGA Park Specifics (IWR 2026 - Rostock) 
Specific restrictions may be announced on site. 

 

Captains Meeting 

●​ Attendance: Only one person per boat may participate in the Captains Meeting. 

●​ Schedule: Meetings are held regularly after breakfast and lunch. Additional meetings 

will be announced via the announcement board. 

 

Technical Regulations 
The captain of each boat is responsible for his boat concerning all intents and purposes. 

 
Propulsion 

●​ Propulsion must come entirely from muscular strength, primarily fueled by the legs.  

●​ Crew: During official races there are only two persons allowed on board. 

●​ No Energy Storage: Any form of energy storage (batteries, springs, flywheels 

charged before the start) is prohibited. 

 

 

 

Dimensions 
●​ Length: Maximum length over all (Loa) is 6.00 meters.  

●​ Width: The boat must be narrower than it is long (Width < Length)  

●​ Draft: Maximum draft is 1.20 meters. 

 
Modifications & Repairs 

●​ Hull: The shape of the hull may not be changed during the regatta, except for 

modifications that can be performed on the water (e.g., a turning stern). 



●​ Performance Tuning: Changes to increase performance (e.g., propeller swaps) are 

allowed but must be executable while the boat is in the water. All parts needed for 

these changes (except tools) must be carried on board during all races. 

●​ Repairs: Damage may be repaired ashore. However, repairs must not improve 

performance beyond the boat's original state. 

 

 

 

Racing Rules 
Schedule  

●​ Races start according to the schedule or Race Committee instructions.  

●​ Boats must be at the starting area at the posted time.  

●​ If a boat is damaged and cannot compete the Race Committee has to be informed 

immediately. 

●​ Any boat not showing up on time without reporting this more than 5 minutes before 

the start will be disqualified from the discipline. 

●​ In case of doubt the Race Committee decides about additional time. All participants 

have to keep in mind that the schedule has to be pursued to reduce time for special 

treatment. 

●​ Alterations to the time schedule are announced by the Race Committee at the 

Captain’s Meetings or in case of urgency by speakers / megafon. 

 

Scoring 

●​ Overall Performance is calculated by the Low-Point-System out of all disciplines, 

except for Secret Mission. 

●​ Disqualified or non-attending boats are scored by the number of finished boats in that 

race + 1 point. 

●​ Race results will be posted at the announcement board. 

Interference  

●​ Non-racing boats must not constrain races.  

●​ Constraining boats will be disqualified from that discipline.  

●​ Show-racing alongside the track is considered unsportsmanlike and results in 

disqualification from the current discipline. 



 

Reraces & Damages 

●​ If a boat is damaged in a race (except Long Distance), it may rerace after repair if it 

has not crossed the finish line. 

●​ In case of damage, drivers must raise their hands / give a signal and stop the boat. 

●​ Finals: In Finals, it is not possible to rerace for damage or technical problems. 

Jump Starts 

●​ Jump starts are strictly forbidden. 

●​ Boats crossing the start line early will not be evaluated and will be called for a rerace. 

●​ If the line is crossed early again in the rerace, the boat is disqualified for that 

discipline. 

Water Usage 
●​ Boats may only be driven in approved water areas announced by the organization. 

●​ Fairways must be omitted. 

 

 

 

Starting Procedure 

Definitions 

●​ Jump Start: A boat is considered to have jump started if any part of the boat 

crosses the starting line before the starting signal. 

Rules for Short Distance Disciplines 

(Applies to 100m Sprint, 100m Slalom, and Forward-Stop-Backward) 

If a Jump Start or Invalid Flying Start occurs: 

●​ Race Continuity: The race is not abandoned; the time of the other compliant boats 

will be evaluated . 

●​ Recording: The time for the offending boat will not be recorded . 



●​ Consequence: The offending boat will be granted the chance to rerace . 

 

Rules for Long Distance 

(Applies to Long Distance Race only) 

General Rule: 

●​ A Flying Start is allowed in this discipline. 

Penalties for Jump Starting: 

●​ Minor Violation (< 2 Boat Lengths): If a boat jump starts by less than 2 boat 

lengths, it is penalized with 2 minutes added to its recorded race time . 

●​ Major Violation (> 2 Boat Lengths): If a boat jump starts by more than 2 boat 

lengths, it is disqualified . 

 

 

Rerace Procedure 

General Principles 

●​ Limit: There is a maximum of 1 rerace per boat per discipline, regardless of the 

cause. 

●​ Race Committee Error: The 1-rerace limit does not apply if the rerace is necessary 

due to mistakes made by the Race Committee. 

Restrictions by Race Stage 

●​ Qualification: Reraces are generally permitted (subject to specific rules below). 

●​ Finals: There are NO reraces allowed for any condition. 

○​ Exception: Reraces in finals are only permitted if caused by a mistake made 

by the Race Committee . 

 



Technical Failures (Sprint, Slalom, FSB) 

●​ Pre-Race Failure: 
○​ If a technical failure occurs before the race, the boat may rerace. 

○​ This must be reported to the Race Committee at least 5 minutes before the 

start. 

●​ In-Race Failure (Qualification Only): 
○​ If a boat is damaged during a race, it gets one chance to rerace. 

○​ After other boats finish, the damaged boat must leave the track through the 

side lines. 

○​ If a damaged boat crosses the finish line, it is regarded as technically okay; 

the time is recorded, and no rerace is granted. 

Discipline-Specific Rules 

●​ Bollard Pull & Acceleration: 
○​ Generally, there are no reraces in these disciplines. 

○​ Exceptions: 
1.​ Mistakes made by the Race Committee . 

2.​ If the competing boat is touched or hindered by a non-competing 
boat. 

 

●​ Slalom: 
○​ Boats that miss a buoy or go over a buoy will not be evaluated and will be 

called for a rerace. 

Environmental Factors 

●​ Weather: Reraces are never granted for weather or environmental conditions. This 

includes: 

○​ Wind and Rain. 

○​ Waves. 

○​ Collision with small items (plants, sticks). 

○​ Capsizing or sinking due to weather/stability issues. 

 

 



Start Violations 

●​ Jump Start / Flying Start: 
○​ In 100m Sprint, Slalom, and FSB, a boat that jump starts or false starts (flying 

start violation) will have the chance to rerace. 

 

 

 

Disciplines 

General Progression 

(Applies to 100m Sprint, Slalom & FSB) 

●​ All boats attend Qualification. 

●​ The fastest 16 boats of the Qualification attend the Semi-Finals.  

●​ The fastest 8 boats of the Semi-Finals attend the Finals. 

●​ The fastest boat of the Final wins the competition. Places 1 to 8 are ranked by the 

Final race. 

●​ Places 9 to 16 are ranked by the time of the Semi-Finals. 

●​ All others are ranked by the time of the Qualification runs. 

 

 

100m Sprint 

 

●​ Format: A race over approximately 100m using a standing start. 

●​ Finish: Bow of the boat crosses the finish line. 



Slalom 

 

●​ Format: Standing start. Boats must round buoys on the correct side in order. 

●​ Rules: Buoys can be touched, but all parts of the boat must go around them. Missing 

a buoy results in a rerace call; failure to correct leads to no evaluation. 

 

 
 
 

Forward-Stop-Backward (FSB) 

 

●​ Format: Standing start. Drive ~50m forward, cross an imaginary line (marked by a 

buoy) with all parts of the boat, stop, and drive backward to the start/finish line. 

●​ Finish: The stern of the boat crosses the finish line. 

 

 

 
 
 
 
 



Bollard Pull 

 

●​ Format: Bollard Pull force is measured over 30 seconds. 

●​ Scoring: Highest mean force over 30 seconds wins (first peak is excluded). 

●​ Attempts: All boats have two attempts. 

 

 

 

 

 

Acceleration (10m Sprint) 

 

●​ Format: Standing start race of about 10m. 

●​ Finish: Bow of the boat crosses the finish line. 

●​ Attempts: All boats have three attempts; the best one counts. 

 

 



Long Distance 

 

●​ Format: All boats race together in one group for approximately one hour or over a 

distance of approximately 10 km. 

●​ Start: Flying start (exact system explained at Captains Meeting). 

●​ Scoring: The exact procedure and scoring will be announced at the Captains 

Meeting. 

●​ Right of Way: If there is an overlapping of 10m before a buoy, the inner boat has the 

right of way. 

 

 
 
 

Secret Mission 

 

●​ Format: The content of the Secret Mission is kept secret until the competition starts. 

It does not count toward the overall score, except in the case of a tie, where it serves 

as a tiebreaker. 

 

 



Innovation Award 
(New regulations since IWR 2026) 

 

The objective is to encourage continuous development and experimentation with new 

technical solutions. 

Participation 

●​ Each boat can participate. 

●​ To participate, teams must submit a short written abstract describing the 

innovation prior to the event. 

●​ The required template and submission deadline will be announced by the 

organization team. 

Evaluation Committee 

●​ The committee consists of representatives from the industry and staff members 

of the organisers University. 

●​ The boats and the registered innovations must be presented to the committee 

during the technical inspection at the beginning of the event. 

Scoring and Ranking 

●​ The Innovation Award is relevant to the Overall-Performance score. 

●​ The committee evaluates the innovations and scores them with 0 to 3 points. 

●​ The same number of points may be scored to multiple boats.  

●​ Boats which do not participate in the Innovation Award will be scored with 0 

points. 

●​ In addition, the committee determines the best innovation for honorary 

recognition.  



Requirements for Evaluation 

●​ Only components or concepts that are used actively for the first time at the 

current IWR will be considered. 

●​ The innovation must be actively employed in at least one fully completed 

discipline to be eligible for points. 

 

 

 

Beer Pong 
General 

●​ The game is played with beer only. 
●​ Each team consists of exactly two persons. 
●​ Guest throws are permitted; however, one team member must forfeit their 

throw for that turn to allow the guest to throw. 

Setup 

●​ Each team receives one liter of beer, which is distributed into the cups. 
●​ The starting team is determined by evaluation throws. 
●​ Teams throw alternately. 
●​ If the first team hits a cup, the second team must also hit a cup to counter. 
●​ If the second team cannot counter the hit, the first team starts the game. 

Gameplay 

●​ Both team members throw their ball one after the other. 
●​ If a ball has fallen off the table, it must be washed before being thrown.  

○​ If forgotten a penalty cup needs to be taken out and drunken. 
○​ The beer pong table is considered to be clean by default. 

●​ When throwing, the elbow is not allowed to cross the edge of the table. 
●​ A cup must be taken out of the game only when the ball ends up inside it. 
●​ A hit cup is considered "out of the game" only once it has been taken behind 

the table edge. 
●​ If both throws of a team score in a single round, the balls are returned to the 

throwing team, and they receive another round. 



Types of Throws & Scoring 

Normal Throw 

●​ A ball thrown in a normal arc is not allowed to be defended. 
●​ A normal hit removes one cup. 

Bounce Throw 

●​ It is allowed to bounce the ball against any surface (not restricted to the 
table). 

●​ A bounced ball is allowed to be defended. 
●​ A successful bouncer scores two cups, which must be taken out. 

Special Scoring Situations 

Same Cup Hit (Normal) 

●​ If the second team member hits a cup that was already hit by the first 
member (even if the cup is currently being moved behind the table 
edge), a total of three cups must be taken out (2 hit cups + 1 penalty 
cup). 

 

 

Same Cup Hit (Bouncer) 

●​ In case both team players bounce into the same cup, a total of five 
cups must be taken out (2 cups per bounce + 1 penalty cup for hitting 
the same cup). 

Penalties 

●​ If a normal thrown ball is defended or interfered with (even by mistake, e.g., 
hitting a hand or arm), one penalty cup must be taken out. 

●​ If a cup is knocked over during a defensive attempt, or if beer is spilled from a 
cup, it must be taken out as a penalty cup. 

 



End of Game 

●​ The game is over when one team has lost all their cups. This team is declared 
the loser. 

●​ The losing team must drink all the remaining cups of the winning team. 

Redemption Shot 

●​ After losing, the losing team is allowed to throw one last ball to reduce the 
amount of cups they must drink. 

●​ Exception: If the game was lost because both balls from the opposing team hit 
a cup in the final turn, the losing team is not allowed to throw the last ball. 

 

 

Disclaimer 

The organizers of the IWR and their representatives are not responsible for losses of life, 

property, or personal damage caused during the event. 

 

 

. 
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